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Rev. Lyn’s

Plumb Line

If you ever have an occasion to come into my church office, you will see rather prominently displayed in amongst
the bookcases an array of bumper stickers. Although I currently don’t have any on my actual car’'s bumper, | do like to
collect them and adorn them — well, wherever. | tend to choose ones that have pithy statements that make me think,
ones that I mull over and ponder in my life.

There is one in particular that long since went the way of a former car, but it is one that | remember well. It was a
guote from Mahatma Gandhi. It said:

“You must be the change you wish to see.”

For me, this bumper sticker is my challenge. | find it so easy to criticize what | see as wrong with society today,
to find fault, or be just plain angry at the failures we see around us every day. It is another matter to realize that | may
very well be a part of the problem as well, and that | have the power within me to be part of the solution to whatever is
not right in the world. This is just as true with those in the farthest reaches of darkest Africa and Asia as it is true with
my own failures and the failures of my closest associates.

If | am angry because someone is particularly irritating to me or has failed me — or others - somehow, | have the
power to change not that person, but to change the way in which | respond to that person. And perhaps, a different
response to that person, a different response to the situation, filled with care, love and respect, will be a catalyst for
that person to change oneself, or for that situation to turn around and become a beneficial one rather than one drag-
ging people down.

If | see things needing tending to, in my church, in my neighborhood or anywhere in the world, there are things | can
do, perhaps in a small way, but things that can contribute to changing that situation, social injustice or problem. By
changing my attitude from one of cynicism and helplessness to one of caring and reaching out, | could be well on the
road to being the change | wish to see.

Can you see yourselves as being the change you wish to see? Is this as much of a challenge for you
as itis for me? Do you find it far easier to criticize, find fault or drop out than to pitch in and be part of the solution, the
change needed? Could this be your “bumper sticker challenge” — whether it be here at FPC or elsewhere in your
lives?

This interim year is such a time of change for this congregation. And, | am finding that many of you are
taking up that challenge — to both name the change you wish to see, and then become it yourselves. So many of you
are pitching in and doing whatever you can to make things happen here at FPC- changing the ways we view what
matters to us, changing the ways we tend to react and deal with certain issues, both of which above all involves an
attitude change. You are doing well with being the change you wish to see. Yes! There are positive changes stirring;
fresh ideas and ways of doing things are brewing. People are reaching out, helping out.

So, on behalf of the whole congregation, | just thought you'd like to know — that it is being noticed, appreciated,
and | am sure will indeed bring forth untold wishes that will come true.

Peace and many blessings,

Rev. Lyn




WORSHIP SERVICES

January 4 “Fierce Grace”
Rev. Lyn Plumb

“Fierce grace,” as Ram Dass uses it, is accepting whatever misfortune life may hand you with acceptance
and grace. Using this concept developed by Ram Dass, Rev. Lyn will explore the times in lives that test our
fortitude and spirit.

January 11 “Saving Grace”
Rev. Lyn Plumb

At this remembrance time for Martin Luther King, Jr. Rev. Lyn will illuminate how being agents of the saving
grace of Ahimsa, the Jainist tenet of Non-Violence, can become the ultimate saving grace for both our individual
beings and for the world.

January 18 "Understanding Our Differences, Finding Our Commonality”
Rev. Lyn Plumb

Rev. Ruth Gibson, a recently retired UU Minister of Religious Education, in a dialogue “sermon” with Rev.
Lyn, will share some stories and insights from her many trips visiting and learning about Unitarians in foreign
lands, specifically in Transylvania and the Khasi Hills in India.

January 25 Guest minister preaching

EXPLORING OUR HISTORY / DISCOVERING OURSELVES

One of the tasks of our interim time is exploring our church's history, which is quite noteworthy, enlightening and
extensive in a church as old as ours, in order to raise up certain characteristics that seem to hold sway from gen-
eration to generation. This is an essential part of discerning our identity today, and from that, determining what we
wish to see in our future.

Rev. Lyn and our own lay historian, Charlie Wainwright, will be facilitating this workshop on Saturday afternoon,
February 7 . Save the date! Be there for this most enlightening time. At least one or two "aha's!" are almost guar-
anteed!

Date & time of workshop: Saturday, February 7, from 1:30 - 5pm

5pm - Potluck Supper - to celebrate ourselves and p  rovide fellowship




$ % I &b #

I &% &

$ % & ((

m !)
I %l
#
$ % !
$
#+ (
mn !)
The Holland/Cotter Family and David Long
#
$ % (G # &# &

ADULT EDUCATION COURSE: BUILDING YOUR OWN THEOLOGY

All are invited to attend this perennially popular UU course that Rev. Lyn will be facilitating. It will explore the vari-

ous criteria we use in formulating our own spiritual beliefs. There will be much sharing and exchanging of ideas,
much discussion time.

Please sign up for this on the sheet on the bulletin board at the back of the sanctuary, or call Rev. Lyn to indicate
interest and to ask any questions. Rides may be arranged for those who may need them.

Time: 2nd & 4th Thursday evenings, 7 - 9 pm

Feb. 12, Feb. 26
Mar. 12, Mar. 26
Apr. 9, Apr. 23




First Parish/UUA Suggested Fair-Share Giving Guide

Community Member Supporter Sustainer Visionary
The church is part of my life anq The church is a significant par The church is central to my | am committed to both the
the community supports and of my life and promotes my identity, and | am committed to] present and future growth of m
nourishes me. spiritual growth. sustaining our programs church.
Adjusted Suggested Annual Suggested Annual Suggested Annual Suggested Annual
Annual % of Payment % of Payment % of In- Payment % of Payment
Income Income Income come Income
$10,000 2% $200 2% $200 3% $300 5% $500
$25,000 2% $500 2% $500 3% $750 5% $1,250
$50,000 2.5% $1,250 3% $1,500 4% $2,000 5% $2,500
$75,000 2.5% $1,875 3% $2,250 4.5% $3,375 6% $4,500
$100,000 3.0% $3,000 3.5% $3,500 5% $5,000 6.5% $6,500
$150,000 3.0% $4,500 3.5% $5,250 5% $7,500 6.5% $9,750
$200,000 3.0% $6,000 4% $8,000 5.5% $11,000 7% $14,000
$300,000 3.5% $10,500 5% $15,000 6% $18,000 8% $24,000
$400,000 4.0% $16,000 6% $24,000 7% $28,000 8.5% $34,000
$500,000 4.5% 22,500 7% $35,000 8% $40,000 9% $45,000

Important Dates for the 2009-2010 Annual Budget Due

February 1-28 Campaign conversations underway

Early January — Recruit people for stewardship eosation

January 30 — Stewardship training for everyone liraein campaign

February 1 — Kick off Annual Budget Drive duringriay service

January 16 — Reception to unveil brochure and Anoeampaign goals

March 1 — Campaign concludes, Celebrate totals\duBunday service




UPDATE ON HOLIDAY FAIR

< Holiday Fair 2008 was SO much fun and a huge success — thanks to our members, friends,
& . and the beautiful weather. Your efforts — resulting in more than $3600 -- are deeply appreci-
ated!!!

CAPITAL CAMPAIGN CORNER

Over Sixty-five letters were mailed on out as of December 15 to members and friends of
the church that were once very active and involved but are no longer attending. More then
a dozen church members co-signed these friend to friend letters aimed at increasing reve-
nues for use for Phase la building renovation. A copy of the March 2008 Beverly Citizen
article that focused on the campaign along with the capital Campaign giving chart were
included with the letter.

On Wednesday January 7, 2009 the Capital Campaign Committee is scheduled to meet with select business and
civic letters to promote awareness of the campaign and to discuss strategies that can be used to raise money
from the Greater Beverly Business Community. This luncheon meeting will be held at the church.

The Capital Campaign Committee is right now trying to determine if it is advisable to apply for Round 15 MPPF
funds from the Massachusetts Historical Commission. Through the work of Elizabeth Lowe Fredrick it is now
clear that our church is part of a National Historic District and thus on both the National and State Historic Regis-
ter. However, there are no preservation restrictions currently on our building. Should we apply, the grant is due
February 20, 2009.

Elizabeth Lowe Fredrick’s report on grants and foundations will be available prior to December 31 and made
available to interested church members. We hope to use this information in the coming year to secure additional
funds

The Capital Campaign Committee has indicated to the Phase 1 Building Committee that it would be told the
amount of funds likely to be available for a Spring/Summer construction start by February 1. Therefore church
members are encouraged to be up-to-date on their capital campaign pledges prior to that time. Contact any
member of the committee if you have a question about your pledge status.

This year the Capital Campaign Committee consists of Duncan Ballantyne, Doug Baumoel Georgina Keefe-
Feldman, Mickey Ratte, Bob Wilks, and Paul Willenbrock

Respectfully Submitted
Paul K. Willenbrock

DIACONATE NEWS

The Diaconate will go to Beverly National Bank on January 19 at 11 a.m. to view and take pictures of the silver. If
anyone plans to attend, please contact Bob Wilks or Mickey Ratté to confirm our 11 a.m. meeting.

The next meeting of the Diaconate will be Sunday, January 25, after church.




VOLUNTEER OPPORTUNITY
CHURCH FINANCE TEAM

Are spreadsheets your friends? Do you like to make the income and expense columns balance? Do you have
an hour or so a month that you can devote to the volunteer finance team at First Parish? We very much need

2 - 3 new team members starting in January. Many hands make light work.
—
Touch base with Charlie Gerrior, finance team chair, or Ron Sweet of volunteer involve-
ment. We want to explain to you what a significant contribution you can make to our con-
gregation by joining he finance team. NS J\e

MICROWAVE OVEN NEEDED

Both the microwave oven in the kitchen and the one in the coffee room have stopped
working and cannot be repaired. If anyone has a gently used microwave that they would
like to donate to the church, please call Paula in the office at 978-922-3968 or e-mail her
at office@firstparishbeverly.org.
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MYSTERY FRIENDS

Our Mystery Friends intergenerational activity begins this year on Sunday, January 4. Mystery Friends is an
opportunity for the children and youth of First Parish to get to know the adults and older youth of our congre-
gation a little better. Sign-up for adults and older youth who want to be senders will take place during Coffee
hour on January 4 and 11. Notes and cards from senders with hints of who they might be, can be left in the
children’s mailboxes (located across from the rest rooms) on January 18 and 25, and on February 1 and 8.
The object of the activity is for the children to try to guess the identity of their sender. On revealing day
(Sunday, February 8) our pairs finally meet up during our celebratory Coffee hour tea party in Hale Hall. For
more information about Mystery Friends, contact Victoria Hackett or Deb Sweet.




ADDRESS SERVICE REQUESTED.
MAILED FROM BEVERLY, MA
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